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Cross Reference Policy 25 and Policy 35

The Col |l ege shall maintain a gender-neutral Adm nistrative Job
Eval uation Plan in conformty with the Excluded Conpensati on
Qui del i nes of the Post-Secondary Enpl oyers’ Association and the
Publ i c Sector Enpl oyers’ Council.

The current plan is outlined in Appendix 1.

The sal ary maxi muns (Job Rate) for each administrative |level as a
per cent age of the benchmark salary are given in Appendi x 2.

There should be a progression to this top step to recognize the

hiring of a new, inexperienced admnistrator. There is also the
possibility to recogni ze exceptional skill by paying up to 15%

above the Job Rate for any particul ar adm ni strator.

The sal ary benchmark shall be determ ned by Board notion as
required.
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Appendi x 1: Admi nistrative Job Evaluation and Conpensation Plan

As devel oped with the assistance of Watson Watt with ten ot her
col l eges in 1999.

Pl an CQutli ne:

Adm ni strative positions are evaluated on the basis of:

Educati on 11%

Experi ence 15%

I nternal contacts and comruni cati on 9%
Ext ernal contacts and conmuni cation 9%

Pr obl em sol vi ng 12%

Gui dance i n decision nmaking 12%

| npact of deci sions 12%

Super vi si on 10%

Effort (physical, visual, manual dexterity) 5%
Wor k Envi r onment 5%

The eval uation uses a standard questionnaire, involves both the
i ncunbent and their supervisor, and is checked for internal
consi stency.

Sal ary scal es were determ ned by grouping the evaluation results
(points) into bands and assi gni ng percentages appropriate to the
bands.

The benchmark (100% position for the pay scales is set by the
President’s benchmark salary as determ ned by the Board in
conformty w th PSEA guidelines.

Job classifications reviews nmay be requested either by

i ndividuals or their supervisors. Cassification reviews for
Policy 25 admi nistrators shall be undertaken by the President in
consultation with the Vice President Human Resources and brought
to the Board for information. Cassification reviews for

adm ni strators covered under Policy 35 shall be determ ned by the
Boar d.
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Appendi x 2: Administrative Salary Scale as a percentage of the
benchmark sal ary

Sal ary Mnimum Salary

Level Poi nt s Per cent age
Al 890 85

A2 850 80

A3 800 76

A4 700 67

A5 630 62

A6 560 58

A7 490 55

Each salary |level shall have five steps, the maxi mum sal ary being
t he percentage as shown above.
Each of the steps shall be 96% of the step above.

Dat e adopted by the Capilano Col | ege Board: Novenber 20, 2001.

H: \ USERS\ BLUEFI LE\ Gover nance\ col boar dpol \ Meno42. doc



