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DISPUTES

ARBITRATION

In keeping with its commitment to progressive, effective and efficient labour relations, Capilano College
will attempt to resolve labour relations disputes at their earliest possble stage. Such resolutions will be
consgtent with the College's Mission and Vaues and will fairly baance equitable trestment for
employees with the needs of the College asawhole.

Disputes

In resolving disoutes prior to afind third party decison, the College will weigh the financid codts of the
settlement againgt the known costs of resolving the dispute by arbitration. Those costs may include legd
expenses, costs of the arbitrator, and the costs of using College resources, including personnd.

Inresolving arbitrations, the College will dso consder the strength of the College position and the
consequences of the resolution.

In resolving disputes, the College will aso ensure the maintenance of its rights under the collective
agreements.

Processfor Resolving Disputes

The Presdent may authorize settlement of adispute. The determination of whether to settle a dispute,
or not, will be governed by the principles and consderations expressed in this policy.

If the proposed settlement involves an expenditure of College moniesin excess of $25,000, the
President will consult with the Human Resource Management Commiittee of the Board before
authorizing the settlement.

As soon asis practicable following any settlement, the details of such settlement will be fully reported to
the Human Resource Management Committee of the Board.
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